			Mini Case Study on the Company of McDonalds
 
INTRODUCTION

McDonalds has been established for years now and it operates many branches in various counties. It is one of the most successful fast food restaurants, hence it continues to grow. McDonalds acts as a very strong competitor to many fast food places, however by doing the SWOT Analysis of McDonald Restaurant competitors have a chance at succeeding as well. By reading an article on the operation of McDonalds, we have discovered a complete SWOT Analysis of McDonald Restaurant that will be very helpful and useful for our mini case study.. However, before we move on to the SWOT Analysis of McDonald Restaurant we need to understand what exactly a SWOT analysis really is. Once we know what the SWOT analysis really is, then understanding the SWOT Analysis of McDonald Restaurant will not be a difficult task. 
A SWOT analysis is one of the common strategic planning techniques, used by many companies to asses themselves and other competitors. The SWOT analysis consists of four major dimensions; Strengths, weakness, opportunities and threats. These dimensions are summed in the name of the analysis. 
In order to achieve our goal for this research paper, we will be looking not the SWOT analysis of McDonald and also look at the PESTEL; as well as the Blue Ocean Theory. 
Furthermore, doing a SWOT Analysis of McDonald Restaurant should not be difficult because online there is ample information regarding McDonalds, thus a SWOT can easily be formed. Here in this article we have listed the main points of the SWOT Analysis of McDonald Restaurant. Let s take a look at the SWOT Analysis of McDonald Restaurant. 
Strengths 
McDonalds is a growing and striving business. It has successfully managed to turn out huge amounts of profits every year therefore it has ample number of investors. These investors contribute in monetary form and allow McDonalds to maintain its competitive advantage. McDonalds is a well and high financed company that has the ability to charge excessively low on its products and turn out a high profit. Other firms that are limited on funds cannot charge low, as they have to meet their costs.
Praised and ranked high in many food magazines for quality of service and food. Therefore, McDonalds has a reputed name amongst various companies. 
 The McDonalds logo according to many experts has been termed to be the most recognizes logo in various countries, amongst children. 
 McDonalds has established its branches in all important locations. Including; airports, railways and bus stops. 
 McDonald takes cleanliness and food hygiene very seriously; therefore it has one the most awards. 
 McDonalds was one of the first few restaurants which started to show all nutritional values on their menus. 
 McDonald engages in many social acts during the year. 
 McDonalds has the ability to easily adapt to various cultures, hence it has been successful in most of the countries. 
 They have an assembly line system which ensures that the cost of production is always kept low. 
 Provides professional training for all employees, to ensure high and consistent quality to all the customers. 
Weakness: 
 McDonalds over the years has attracted negative press due to selling junk food at very low prices. Many organizations and companies have sued McDonalds on various issues. 
McDonalds lacks the ability to create innovative advertisements to attract children 
 McDonald’s service is no longer the same in all locations due to the ample franchising contracts. 
McDonalds has a high set up cost. 
 McDonalds tends to lose out on sales when the economy fluctuates because people use their disposable income to purchase fast food. When their disposable income is changed their spending also changes, hence McDonalds loses out on sales. 
 McDonalds only offers processed and inorganic food line. 
 McDonalds has a high employee turnover. 
McDonalds has an extensive training program which often lowers the total revenue. 
Opportunities 
 McDonalds can expand or enter into the organic food industry because now people are becoming very health conscious. 
 McDonalds could provide more services such as free delivery in various countries, to capture more market share. 
 McDonalds could expand its menu to cater to all the individuals. 
 McDonalds could attract attention by keeping or sponsoring various events for adults and children. 
 McDonalds could add more services, such as free internet to attract and retain its customers. 
McDonalds could engage in various promotions and season discounts to beat the competitors. 
 Expand more intensively into other countries or launch in new locations to cover the untapped areas.
Threats 
 In many countries, McDonalds has been known to advertise and incite children in to consuming their products with toys other events. Many companies and agencies are observing and are considering taking actions. 
McDonalds sales and revenue are very dependent on the economic conditions of a country. Therefore, countries that do not perform well tend to also have a negative impact on McDonalds sales and revenue. 
 McDonalds is facing immense competition from the fast food places and organic restaurants. 
 The negative press could have a significant impact on McDonald if corrective actions are not taken. 
 The increase in health awareness can also have an impact on McDonalds as people would not want to consume junk food, once they know its side effects. 
The above article clearly shows the SWOT Analysis of McDonald Restaurant. By going through the SWOT Analysis of McDonald Restaurant you will surely be able to understand what you are up against. You should use the information wisely and ensure that your place offers similar services. 
This SWOT Analysis of McDonald Restaurant is just a small fraction of the actual SWOT of McDonalds. 
Therefore, before taking any big decision you should search online for more SWOT Analysis of McDonald Restaurant. The more you know the better it will be for your company in the long run. McDonalds is a very established company, therefore it is important that you get all the information you can.
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Now, let us look at the Political, Economic, Social, Technology, Environmental, and Legal activities of McDonald which is abbreviated in the Management world as PESTEL.
 McDonald’s PESTEL/PESTLE Analysis & Recommendations
McDonald’s Corporation’s strategies address issues identified in this PESTEL/PESTLE analysis. The PESTEL/PESTLE analysis model determines the various external factors that present opportunities or threats to the business, based on its remote or macro-environment. In the global fast food restaurant market, McDonald’s is focused on economic and sociocultural factors. Nonetheless, the company’s success is indicative of its effective strategies to deal with all of the external factors. As the biggest fast food restaurant chain in the world, McDonald’s must keep adapting its strategies based on the conditions of its industry environment.
This PESTEL/PESTLE analysis of McDonald’s shows that there are many opportunities and considerable threats that the firm must address to keep its viability in the rapidly changing global economy.
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Political Factors Affecting McDonald’s Business
McDonald’s considers the impacts of the political environment on its industry. This aspect of the PESTEL/PESTLE analysis refers to the effects of governmental action on the remote or macro-environment of businesses. In McDonald’s case, the most significant political external factors are as follows:
1. Increasing international trade agreements (opportunity)
2. Pending tax reform (opportunity)
3. Evolving public health policies (threat and opportunity)
McDonald’s has the opportunity to expand its business based on improved international trade, which can enhance global supply chains. McDonald’s also has the opportunity to reform its practices and strategies to lessen the impact of taxation on the business without violating the law. However, public health policy increasingly tends to discourage people from consuming fast foods from firms like McDonald’s. Nonetheless, the company has the opportunity to address this external factor by improving the healthfulness of its products. In this aspect of the PESTEL/PESTLE analysis of McDonald’s, the political external factors present opportunities that outweigh threats.

Economic Factors Important to McDonald’s
Economic changes around the world influence McDonald’s industry environment, considering its global nature. This aspect of the PESTEL/PESTLE analysis pertains to the effects of economic conditions and trends on the remote or macro-environment of firms. In McDonald’s case, the following are the most notable economic external factors:
1. Slow but stable growth of the U.S. economy (opportunity)
2. Stable but risky European economies (threat)
3. Slowdown of the Chinese economy (threat)
McDonald’s has the opportunity to grow, even slowly, in the American economy, which is the firm’s biggest market. However, the current economic conditions in Europe could threaten McDonald’s growth in the region. Also, the slowdown of the Chinese economy threatens the company’s growth in Asia. In this aspect of the PESTEL/PESTLE analysis of McDonald’s, the economic external factors mainly threaten the business.
Social/Sociocultural Factors Influencing McDonald’s Business Environment
McDonald’s must respond to sociocultural changes in its remote or macro-environment. This aspect of the PESTEL/PESTLE analysis refers to the social conditions that support or limit businesses. In McDonald’s case, the most significant sociocultural external factors are as follows:

1. Widening wealth gap (opportunity)
2. Increasing cultural diversity (opportunity)
3. Healthy lifestyle trend (threat & opportunity)
Based on the external factor of the widening wealth gap, McDonald’s has the opportunity to grow because the company’s target consumers are mostly from medium and low-income households. Also, McDonald’s has the opportunity to improve its products mix to satisfy a more diverse target market. However, the healthy lifestyle trend is a threat because many of McDonald’s products are often criticized for their negative health effects. Nonetheless, the company has the opportunity to improve the healthfulness of its products. In this aspect of the PESTEL/PESTLE analysis of McDonald’s, the social external factors create mostly opportunities for business development. 

Technological Factors in McDonald’s Business
McDonald’s success partly depends on technological applications. This aspect of the PESTEL/PESTLE analysis pertains to the impact of technologies and related trends on the remote or macro-environment of companies. McDonald’s must address the following technological external factors:
1. Moderate R&D activity in the industry (opportunity)
2. Increasing business automation (opportunity)
3. Increasing sales through mobile devices (opportunity)
McDonald’s has the opportunity to increase its research and development investments to improve business effectiveness and efficiency. Also, McDonald’s can apply more automation to maximize productivity, based on the external factor of increasing business automation. Furthermore, McDonald’s can improve its mobile services to tap more consumers via its website or mobile app. In the technological aspect of the PESTEL/PESTLE analysis, McDonald’s has major opportunities for growth.
Ecological/Environmental Factors
Ecological external factors affect McDonald’s consumers and, thus, the company’s performance. This aspect of the PESTEL/PESTLE analysis refers to the environmental issues in firms’ remote or macro-environment. In McDonald’s industry, the following are the most significant ecological external factors:
1. Rising interest for corporate environmental programs (opportunity)
2. Increasing emphasis on sustainable business strategies (opportunity)
3. Climate change (threat)
McDonald’s can expand its corporate social responsibility strategies to reach even high performance in addressing environmental concerns. However, climate change remains a threat because of its negative effects on farms and, thus, McDonald’s supply chain. In this aspect of the PESTEL/PESTLE analysis, the ecological external factors highlight corporate social responsibility opportunities, although McDonald’s also needs to further diversify its supply chain to address the effects of climate change.
Legal Factors
McDonald’s must follow legal requirements imposed on its remote or macro-environment. This aspect of the PESTEL/PESTLE analysis pertains to the impact of laws or regulations on firms. The most significant legal external factors for McDonald’s are as follows:
1. New legal minimum wage levels in the U.S. (threat)
2. Local health regulations in workplaces and schools (threat)
3. Animal welfare regulation (threat & opportunity)
McDonald’s faces the threat of higher minimum wages, which lead to higher costs and prices. Also, local health regulations impacting food service in workplaces and schools could reduce the company’s revenues from these areas. In addition, McDonald’s must address animal welfare regulatory effects on its supply chain. For example, the company can implement new policies to ensure animal welfare among meat producers. McDonald’s faces mainly threats based on legal external factors in this aspect of the PESTEL/PESTLE analysis.
Furthermore, the company has pending a number of lawsuits that have been filed in various jurisdictions. These lawsuits cover a variety of allegations spanning the Company entire business. The following is a brief description of the more significant types of claims and lawsuits. In addition, the company is subject to various national and local laws and regulations that impact various aspects of its business. While the Company does not believe that any such claims, lawsuits, or regulations will have a material adverse effect on its financial condition or result of operations, unfavorable result could occur. Were an unfavorable ruling to occur, there exists the possibility of a material adverse impact on net income for the period in which the ruling occurs or for future periods.
This PESTEL/PESTLE analysis of McDonald’s Corporation shows that there are significant opportunities for business growth. The company can capitalize on technological strategies to enhance efficiency and productivity. McDonald’s can also improve product quality to address sociocultural and political external factors about health. This PESTEL/PESTLE analysis also indicates that the company must deal with a number of significant threats. McDonald’s can address economic external factors by expanding into other high-growth economies, such as Southeast Asian countries. 
Philosophy 
 
Generally, the Company does not make contributions to political parties, candidates for public office or political organizations.  However, because public policy issues have the potential to impact the Company’s business, its employees, franchisees and the communities in which McDonald’s restaurants operate, the Company’s management believes that in certain cases it may be appropriate and in the Company’s best interests to use its resources to make Political Contributions (as defined herein).  Therefore, McDonald’s Corporation Board of Directors has adopted this Policy to ensure 
In 2010, the United States Supreme Court ruled in Citizens United v. Federal Election Commission that U.S. corporations may not be prohibited generally from using their funds to pay for certain independently made partisan political advertisements and other political communications referred to as “independent expenditures” and “electioneering communications”.  Notwithstanding the Supreme Court’s decision, the Company has determined that it will not make any independent expenditure or pay for any electioneering communication, as those terms are defined by applicable law.
 McDonald’s using Blue Ocean Strategy

McDonald’s is using Blue Ocean Strategy (BOS). Blue Ocean Strategy states that an organization can produce higher growth and profits by creating new demand in an uncontested market space than by competing head-to-head with other suppliers for known customers in an existing industry. First, McDonald’s is using the value innovation concept of BOS. By this, McDonald’s believe that product/service differentiation and lower cost are achievable simultaneously. The value innovation of McDonald’s can be seen at McCafés. There are five branches of McDonald’s Malaysia have McCafés (Kota Damansara, Centre Point at Bandar Utama, Titiwangsa, Sunway Pyramid and Taman Connaught). Now, McCafés Malaysia are offering fifteen products including various types of coffee and chocolate drinks, muffin, brownie and cakes. McCafés create a new market for McDonald’s by attracting new customers to McCafés. People who seldom go to McDonald’s and love drinking coffee or love eating cakes would go to McCafés to have a coffee and a piece of cake. Besides, the coffee is cheaper than at high-end coffee shops such as Starbucks, so McDonald’s can attract the people who cannot afford a Starbucks coffee. At the same time, McCafés’ new design and new store layout with combined restaurants and McCafés or the new stand-alone McCafés add increased value for the customers by providing a more comfortable atmosphere. This will give a better image of McDonald’s to existing and new customers and increase the sales. Hence, McDonald’s has created differentiation with the competition and has redefined and expanded its market space. McCafés have taken McDonald’s a step forward the fast food category. On the other hands, McDonald’s is using Blue Ocean Strategy’s concept of strategy canvas. Graph 1 shows the value curve for McDonald’s, which provides a graphic depiction of McDonald’s relative performance across its industry’s factors of competition.

McDonalds: The Big Shark in the Ocean 
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When it comes to business strategy, McDonald's is a "no-brainer." They are simply remarkable in their ability to continuously attract customers. In, Types of Strategy: Which Fits Your Business, the goal for every for-profit company is 
"to identify and pursue a strategy that will give it a defensible and profitable hold on some segment of the marketplace."
[bookmark: _GoBack]This aim is achieved through a plethora of initiatives ranging from, low-cost leadership to customer relationship strategy. The best businesses use a combination of all the strategies available. A company that has done so, in a competitive industry, is McDonalds, Co.. 

McDonald's strategy is of extreme importance, considering the industry they operate in. In W. Chan Kim and Renee Mauborgne's, Blue Ocean Strategy, blue oceans are described as "calmer waters" where there is uncontested market space and competition is irrelevant. Conversely, red oceans are crowded market spaces with intense competition for market share. The chronological framework of McDonalds history from its founding in 1940, to present day, serves as the perfect example of a blue ocean evolving into a red one. However, McDonalds still remains the shark in the fast food ocean (as their market share affirms above). 

McDonalds has employed strategies to keep them at the forefront of the fast-food market in a fashion that competitors simply attempt to emulate. Examples include, but are not limited to:

- Exploiting the experience curve - As McDonalds (1940) was the earliest burger chain out of its current competitors (Wendy's (1969), Burger King (1955), etc...) they have simply capitalized on their ability to benefit from cost advantage. 

- Differentiation - when McDonalds came under fire for increasing unhealthy habits of Americans, they offered healthy alternatives.

McDonalds seems to remain the leader in fast-food, which is a claim not many corporations can make in any industry. How does McDonald's maintain its presence as the most dominant fast food provider? Is it simply because they have done more, earlier than all competitors? Is their reign on top of the food-chain (pun intended) everlasting?
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