
Universidad de Montemorelos 
                 PhD in Business Administration





Course:  Cultural Diversity

				Professor Sabas LucileLucie, PhD, 2018



                                                              






   Submitted by

                      Frantz D’Haiti
                                                   November, 2018



 Part I: Introduction   
Today, we are living in a society where many problems occur among individuals of different nations. Experts in different academic disciplines and from other horizons look for answers everywhere they think they might explore to address the causes of the misunderstandings and disagreements that create chaos and crisis among individuals from different places. To better make recommendation and address the issue that are behind those culture shocks, a comparative study on different cultures such as: Haiti, Brazil, Israel, China, France, India, Japan, and Guyana is indispensable based on Lewis, Hall, and Hofstede dimensions and analysis.
Part II: My culture.
2-1.Description
1-Haiti is bordered to the east by the Dominican Republic, which covers the rest of Hispaniola, to the south and west by the Caribbean, and to the north by the Atlantic Ocean. 
2-Political System of Haiti
Haiti is a semi-presidential republic with a multiparty system wherein the President of Haiti is the Head of State and Government.
3-Discovery of Haiti
The recorded history of Haiti began on 5 December 1492 when the European navigator Christopher Columbus happened upon a large island in the region of the western Atlantic Ocean that later came to be known as the Caribbean. 
4-Independence of Haiti
A series of uprisings culminated in 1804 with the declaration of independence by Jean-Jacques Dessalines, a leader of the rebellion who, went on to become Haiti's first president.
5-Culture of Haiti
The culture of Haiti is an eclectic mix of African and European elements due to the French colonization of Saint Domingue and its large and diverse enslaved African population, as is evidenced in the Haitian language, music, and religion.
6-Religion of Haiti
Roman Catholicism is the official religion of Haiti, but voodoo may be considered the country's national religion. The majority of Haitians believe in and practice at least some aspects of voodoo.
7-Different types of musical activities.
 Indigenous to Haiti, the Rara Festival is a peasant carnival. Rara, though, has several incarnations beyond wild street parties. Rara also refers to a distinctly Haitian style of music and dance that is usually played during Easter week in Haiti. Musicians play vaskin, a type of bamboo horn, as well as drums and tin trumpets. Ancient as well as pop songs make up the musicians' repertoire. As the rhythms speed up, dancers fall in. In some cases, protesters use the Rara form to communicate regional concerns and spread political messages.
Haiti's largest annual event takes place throughout the country. However, the largest event called haitian Defile Kanaval is held in the capital, Port-au-Prince, Haiti, every year. Like New Orleans' Mardi Gras celebration, Haiti's Carnival involves parades, costumes, local music and dancing in the streets to herald holy season. Fat Tuesday falls before Easter and has families dining on banquets at home. Meanwhile, in the streets, the festivities continue far into the night.

8-Food
Rice is occasionally eaten with beans alone, but more often than not, some sort of meat completes the dish. Bean purée or sauce pois (sos pwa) is often poured on top of white rice. The traditional Haitian sauce pois is less thick than the Cuban's black bean soup. 
9-Education
Being privately owned, these schools usually require tuition fees.  Along with the cost of transport, books, and the mandatory uniform, it is very hard for Haitians to send their children to school. 
“Before the tuition program, parents found it difficult to pay,” explains Joelle Dalphe, who founded the school with her sister in 1994, “They would never pay the full tuition,”
10-Economy
The Haitian economy has been in a state of crisis for decades, with an unemployment rate of over 50% since 1991.  
2-2.Lewis
Haiti fits the multi-active classification. Haitians tend to be loquacious. They plan in general terms and are not given to detail planning. When speaking the Haitian Creole, they do not consider it impolite to interrupt one another. They are geniuses at making excuses. They are people oriented, hence the tendency to be very clannish. They place feelings before facts and do not subscribe to absolute principles. There is no line between the social and the professional.
2-3.Hall 
Haiti could be classified in both high and low context depending on the area, area, and the circumstances. Based on Hall’s cultural factors, it is permissible to place Haiti in a high-context culture for most contracts between two different parties tend to be short like the French ones.  Though concerning low control and with regards to focus of control and attribution for failure, the tendency is to blame others for failure. Also, when it comes to expression of reaction, the visible, external, outward reaction from Haitian will be very exposed to any ordinary observer.
2-4.Hofstede
Part-III. Brazil, Israel, China, France, Japan, and Guyana.
1- of Brazil
Brazil is the fifth largest country by landmass in the world with 5.35 million square miles (8.45 million square km). It is the largest country in both South America and the entire Latin American region.
2-Brazilian Culture through Brazilian Eyes
Whenever you are vising a foreign country, you will have opportunities to learn, to enjoy, to be surprised. However, you will also find reasons to complain, if you keep looking for them!
After working in multi-cultural projects in Brazil, and as a Brazilian myself, I have noticed that those who come to our country with a positive attitude and an open mind ALWAYS get the most out of their stay.
3-WHEN MEETING PEOPLE
Men usually shake hands when greeting one another, and keep eye contact. 

Women usually kiss each other on their cheeks. Twice when both are married, three times when one of them is single. On this case, the married one says "Três, pra casar!", meaning 'three kisses, for you to get married". 

Hugging is a very common way of expressing acceptance and friendship, especially when you haven't seem your friend for a long time. Backslapping is a little more common in business and in casual relationships.

When a man and a woman are going to shake hands, it is common for her to extend her hand first.

4-WHEN VISITING A BRAZILIAN HOUSE
Small gifts exchange is a common practice. 
Flowers will ALWAYS be welcome! Any color, any size! 
Gifts are usually opened when received. 
Wear simple clothes. Brazilians receive guests in a very informal way. 
In case you do not bring a gift to the dinner, you can send a 'thank you' card (or a small gift) on the next day. 
And last, but not least: arrive on time - though being late is said to be a Brazilian characteristic, it is not a rule yet!

 5-WHEN DOING BUSINESS WITH BRAZILIANS
 Always use local lawyers for negotiations. 

Let Brazilians know you before you start doing business. 
In case your Portuguese is not quite fluent, it would be nice to hire a translator. 

Though it is acceptable to interrupt someone who is speaking, it is NOT the rule!  

Remember that you are more important than the company you represent. Treat them likewise. 

Communication is usually informal AND you are expected to share your opinions on the subject. 

Take your time to build a natural personal relationship before raising the business subject. 

Never embarrass a participant of the meeting by criticism, or you will lose face with the whole group. 

6- Economy
The Economy of Brazil is the world's eighth largest economy by nominal GDP and eighth largest by purchasing power parity. 
7- Religion
Religion in Brazil has a higher adherence level compared to other Latin American countries, and is more diverse. The dominant religion of Brazil historically was and still is Christianity. Brazil possesses a richly spiritual society formed from the meeting of the Roman Catholic Church with the religious traditions of African slaves and indigenous people.
8- Language
The only official language in Brazil is Portuguese and this is overwhelmingly the most widely spoken language in the country. In some border areas Spanish is spoken and among many ethnic minorities various other languages are also spoken, including Italian, Japanese, German, and some indigenous languages. Portuguese is a Romance language that is very similar to Spanish and more distantly related French, Italian, Romanian, and others.
9-Ethnicity
Just over half of Brazil's population claims to be entirely of European descent. Among these people most have at least some Portuguese in them, but Spanish, Germany, and Italian are other common ethnicities found in Brazil today. Another 40% claims to be a combination of European and African. The last 10% is made up of people who are entirely of African descent or belong to smaller ethnic groups, including the many indigenous groups in Brazil.

10-Sport

Football is the most popular sport in Brazil. The Brazil national football team has won the FIFA World Cup a record 5 times, in 1958, 1962, 1970, 1994, and 2002, and is the only team to succeed in qualifying for every FIFA World Cup competition ever held.

2-Lewis
Brazilians are Multi-Active. They do several things at once and they talk most of the time. They are emotional and publicly display their feelings. For them, feelings guide their decisions more than facts. They are people-oriented. They mix the social with the professional. Brazilians are flexible with truth. They are not absolutists. They also exhibit unlimited body language.

3- Hall
Brazilian culture is high context—much is taken for granted, and there is much reading between the lines. Much nonverbal communication. Strong sense of family. Many members of one family maybe working in the same place. Relationship more important than task.
The society is polychromic. Time is open and flexible. Process is more important than product. Low territoriality.
4-Hofstede
At 76 Brazil scores high on UAI – and so do the majority of Latin American countries. These societies show a strong need for rules and elaborate legal systems in order to structure life. The individual’s need to obey these laws, however, is weak. If rules however cannot be kept, additional rules are dictated. In Brazil, as in all high Uncertainty Avoidance societies, bureaucracy, laws and rules are very important to make the world a safer place to live in. Brazilians need to have good and relaxing moments in their everyday life, chatting with colleagues, enjoying a long meal or dancing with guests and friends. Due to their high score in this dimension Brazilians are very passionate and demonstrative people: emotions are easily shown in their body language.
 Israel
1. Largest Jewish State in the World
Israel is the largest Jewish state in the world. Israel has largest population for Jewish people of over six million.
2. Lowest point on the surface of Earth
Israel is situated at the lowest point on the surface of the Planet. The Dead Sea is located 1,315 feet below sea level and is also one of the saltiest bodies of water.
3. Country of art enthusiasts
Israel has the most museums per capita than any country in the world. Israel Museum, Tel Aviv Museum of Art or the Museum of Tolerance in Jerusalem are one of them.
4. One of the most controversial countries in the World
Israel is the one of the most controversial countries in the world. Israel has several conflicts with Palestine over land.
5. Country of Business tycoons
Israel has the third highest rate of entrepreneurship in the world.
6. Country that loves technology
Israel has over 3000 hi-tech companies. Israel has the highest concentration of hi-tech companies in the world (apart from the Silicon Valley).
7. 4th Largest Air Force in the World

U.S., Russia and China, Israel has fourth largest Air Force incorporating an aerial  arsenal of over 250 F-16’s.
8. Centre of Technology in Middle East
Israel has been the hub of some of the major technological advances in recent years, incorporating: the development for the very first cell phone was believed to have been done in Israel by Motorola (which has its largest development center in Israel), most of the Windows NT operating systems were developed by Microsoft-Israel, the Pentium MMX Chip technology was designed in Israel at Intel, and voice mail technology was also developed in Israel.
9. Computer Oriented country
Most of the population in Israel contains Computers at home. This country has one of the highest percentage of home computers in the World.
10. Blind Friendly Currency
Israeli bank notes have brail on them so the blind people can identify them easily.

2-Lewis
Israel is in a grey area between linear-active and multi-active. This would suggest that they have many characteristics of both groups. Israel is a bridge between the developed and the developing world. Their high literacy level makes them “confront with logic” more than confront emotionally. Their religious background helps them balance truth with diplomacy.
	
3-Hall

Israel is a low context society. Attention is given to details. They trust no one so every contract must be written in detail. They form strong bonds between people of the same race and religion. Israelis are high territorial. They have had to fight to keep their land, hence they guard their space. They are also monochromic. They are punctilious in Sabbath observance, so they pay close attention to the use of time. Seldom borrow or lend things. They are very insular.
4-Hofstede
Israel is among the stronger uncertainty avoidant countries (81). In these cultures there is an emotional need for rules (even if the rules never seem to work), time is money, people have an inner urge to be busy and work hard, precision and punctuality are the norm, security is an important element in individual motivation. Cultures with a high score on this dimension are often very expressive. Something the Israelis clearly show while talking with their hands, gesticulating and vocal aggressiveness.

China 

1-One-fifth of the world's population lives in China and it's approximated that thirty-four babies are born each minute.

2-More bird species live in China than any other place in the world. As of 2015 there are a total 1314 different species were two of them have been introduced by humans (the crested bobwhite and the Java sparrow).

3-China is home to the Ginkgo, which is the oldest tree in the world and has been unchanged for more than 200 million years.
4-Gunpowder was first discovered in China where it was used to create fireworks. The discovery of gunpowder is often seen as one of the world's four great inventions.

5-The paper was first invented in China around 105 AD and made its way to the western countries through the so-called Silk Road. The first paper was created used a plant called Mulberry together with fibers from old rags, fishnets and hemp waste.

6-Fingerprinting was used in China as early as 700 A.D. The fingerprints were used to sign legal documents. Records have shown that the Qin Dynasty also used fingerprints (together with hand- and footprints) as evidence on a crime scene.

7-The majority of the people in China drink polluted water. A rapidly growing population and lack of environmental oversight have increased both the demand and pollution of China´s water reserves.

8-Fortune cookies are contrary to popular belief, not a Chinese custom and is said to have been invented in San Fransisco during the early 1900s. In 1989, fortune cookies were even imported and sold in Hong Kong as "genuine American fortune cookies".

9-China has cultivated tea for over 2000 years and according to a popular legend, the tea was discovered by Emperor Shennong when a leaf from a nearby plant fell into the Emperor´s boiling water.

10-China’s official currency is called renminbi, meaning the people's currency. The yuan is the basic unit of the renminbi. The difference between the terms renminbi and yuan is similar to the difference between the British sterling and pound.
2-Lewis
Chinese are squarely Reactive. They react to partner’s action (as we see with the tariff war), they are polite and indirect. That is how they are quietly invading 3rd world countries. They conceal feelings and possess subtle body language. Their status in the world has engendered some linear-active characteristics in theme.
3-Hall
Chinese society is low context. There are fragile bonds between people with little sense of loyalty. There is a low commitment to relationship. This may have developed from the one child per family law which existed for many years. The task is more important than relationship. This is an outgrowth of Communism. 
4-Hofstede
China scores 87 in this dimension, which means that it is a very pragmatic culture. In societies with a pragmatic orientation, people believe that truth depends very much on situation, context and time. They show an ability to adapt traditions easily to changed conditions, a strong propensity to save and invest, thriftiness, and perseverance in achieving results.
 France
1- It is possible with the permission of the president, to marry a dead person.
2. EQUALITY ABOVE ALL
Equality, or égalité in French, is one of the three words that comprise the French national motto: LIBERTY, EQUALITY & FRATERNITY. 
3. Is this the proudest nation on the planet? 
This is probably one of the better-known facts about France: The French are extremely proud of their country and will easily get offended by anyone saying anything bad about their beloved nation.
4. Is it also the romantic nation on the planet?
What on earth is more romantic than Paris? I think you know the answer to that. There’s not a lot of things more romantic than an unforgettable kiss on the iconic Eiffel Tower, a beautiful cruise on the Seine River, or a scenic dinner on the Champs-Elysee. 
6.  Behavioral elements of French people
The French are very formal people, and when greeting each other – they either shake hands or kiss on the cheek twice. The first kiss is on the left cheek and the 2nd on the right. It’s one of those cute French traditions…
The French Hate Late Arrivals: You will be found extremely rude if you are more than 10 minutes late for a meal or a meeting, without calling before to explain your delay…
The French will always bring you flowers in even numbers, and will expect the same from you (only in even numbers!)… 
7. HISTORY’S MOST INFLUENTIAL ARTISTS WERE FRENCH.
8--Dress Code in France
If there are any fun facts about France that you can incorporate into your lifestyle, this is definitely one of them…as you’d expect from the nation of style and fashion, the way you dress is by far more important in France than in any other country on the planet. 
9-Don’t forget to make appointments, be on time and don’t kiss.
10- YOU DON’T HAVE TO TIP AT FRENCH RESTAURANTS
This may sound a bit nasty and rude, but the French only tip when they receive really exceptional service, and also then – it’s usually a fraction of the common 10% tip.
2-Lewis 
The French are in the grey area between linear-active and multi-active. They lean more heavily toward linear-active. They stick to facts and place truth before diplomacy. On the other hand, they mix the social and the professional. They are emotional and display feelings. They are more people-oriented than job oriented. This explains why they devote more time to leisure and cultural pursuits. The French are expressive with their body language.
3-Hall
France is a high context society. They form strong people -bonds with affiliation to family and community. The French make time to nurture relationship. For them, relationship is more important than tasks. The French are polychromic. Time is open and flexible. Process is more important than product. The French are low territorial. They are not materialistic like Americans. They invest heavily in the arts. They borrow and lend things often and easily.
4-Hofstede
The French don’t like surprises. Structure and planning are required. Before meetings and negotiations they like to receive all necessary information.  There is also a need for emotional safety valves as a high score on Uncertainty Avoidance and the combination of high Power Distance and high Individualism strengthen each other, so to speak. There is a strong need for laws, rules and regulations to structure life. Given the high score on Power Distance, which means that power holders have privileges, power holders don’t necessarily feel obliged to follow all those rules which are meant to control the people in the street. At the same time, commoners try to relate to power holders so that they can also claim the exception to the rule.
India
1-India is the seventh largest country by total area in the world. It has the second largest population of over 1.2 billion people. 
2-India has a mix of people following many religions. 82% of them would be Hindus, 12 % Muslims, 2.5% Christians, 2% Sikhs, 0.7% Buddhists, 0.5% Jains, 0.01% Zoroastrians, 0.005% Judaists.
3-India has the most number of post offices in the world.
4-The Indian Railways is the largest employer in the world and is the largest rail network in Asia.
5-The third highest mountain in the world and the highest in the country, the Kanchenjunga is shared by India with Nepal. It is 8598m tall.
6-Shampoo was invented in India, not the commercial liquid ones but the method by use of herbs. The word 'shampoo' itself has been derived from the Sanskrit word champu, which means to massage.
7-Be it because of religious reasons or personal choices or both, around 20-40% of Indians are vegetarians, making it the largest vegetarian-friendly country in the world.
8-India recently overtook the European Union with production reaching over 132.4m tonnes in 2014.
9-Shakuntla Devi was given this title after she demonstrated the calculation of two 13 digit numbers: 7,686,369,774,870 × 2,465,099,745,779 which were picked at random. She answered correctly within 28 seconds.
10-India was the first country to develop extraction and purifying techniques of sugar.
2-Lewis
India is considered Multi-Active. In the chart, it borders Reactive and Multi-Active. Indians are people-oriented, to the point of being clannish. They are prone to making good excuses for inaction. They are also non-confrontational but are scheming. They are also known to be undermining.
3-Hall
Indians are higher context. They practice much non- verbal communication. They maintain strong distinction between in group and outgroup. Strong sense of family. Strong people bonds with affiliation to family and community. Indians are polychromic. Meetings do not start on time. They are also high territorial, since they have a large population and space is premium
4-Hofstede
India scores high on this dimension, 77, indicating an appreciation for hierarchy and a top-down structure in society and organizations. If one were to encapsulate the Indian attitude, one could use the following words and phrases: dependent on the boss or the power holder for direction, acceptance of un-equal rights between the power-privileged and those who are lesser down in the pecking order, immediate superiors accessible but one layer above less so, paternalistic leader, management directs, gives reason / meaning to ones work life and rewards in exchange for loyalty from employees. Real Power is centralized even though it may not appear to be and managers count on the obedience of their team members. Employees expect to be directed clearly as to their functions and what is expected of them. Control is familiar, even a psychological security, and attitude towards managers are formal even if one is on first name basis. Communication is top down and directive in its style and often feedback which is negative is never offered up the ladder.
1-Description of Japan
1-Some Japanese companies conduct a morning exercise session for the workers to prepare them for the day's work.
2-In Japan non-smoking areas are difficult to find in restaurants, including family restaurants.
3-Raw horse meat is a popular food in Japan.
4- Sometimes the trains are so crowded railway staff are employed to cram passengers inside.
5- Many couples in Japan celebrate Christmas like Valentine's Day.  It is definitely more of a "lovers" holiday in Japan.
6- Poorly written English can be found everywhere, including T-shirts and other fashion items.
7- More than 70% of Japan consists of mountains, including more than 200 volcanoes.
8- Coffee is very popular and Japan imports approximately 85% of Jamaica's annual coffee production. . 
9-Religion does not play a big role in the lives of most Japanese and many do not understand the difference between Shintoism and Buddhism.
10-Women might cut their hair after breaking up with a boyfriend.  Again, not common these days.
2-Lewis
Japanese are dominantly Reactive with a touch of Linear Active. This means that they listen most of the time. They are polite and indirect. They also conceal feelings and are not confrontational. For Japanese, statements are promises. They prefer diplomacy over truth. They connect the social and the professional 

3-Hall 
Japanese are a blend of high and low context with a preponderance toward high context. They share many overt and explicit messages that are simple and clear. At the same time, they employ a plethora of body languages to communicate. They place relationship before business. Also, there is a high commitment to long-term relationship. Japanese are mainly monochromic. They also possess low territoriality, so it is not unusual for them to invade your western private space.
4-Hofstede 
At 95, Japan is one of the most Masculine societies in the world. However, in combination with their mild collectivism, you do not see assertive and competitive individual behaviors which we often associate with Masculine culture. What you see is a severe competition between groups. From very young age at kindergartens, children learn to compete on sports day for their groups.
In corporate Japan, you see that employees are most motivated when they are fighting in a winning team against their competitors. What you also see as an expression of Masculinity in Japan is the drive for excellence and perfection in their material production and in material services (hotels and restaurants) and presentation (gift wrapping and food presentation) in every aspect of life. Notorious Japanese is another expression of their Masculinity. It is still hard for women to climb up the corporate ladders in Japan with their Masculine norm of hard and long working hours.
Guyana www.10-facts-about.com/Guyana/id/951

1-The only country South America where English is the official language. Identifies more with the Caribbean because of proximity and similar history.

2-The capital of Guyana is Georgetown. The official currency is the Guyanese dollar.
3-The climate is tropical – hot, humid, moderated by northeast trade winds with two rainy seasons from May to August, November to January).
4-The longest river in Guyana is the Essequibo River. The highest point is Mount Roraima at 2,835 m. 
5-The Omai gold mine is one of the largest open-pit gold mines in South America. The national flower is Victoria Amazonia and the national bird is Hoatzin which is also known as Canje Pheasant.
6-Guyana exports sugar, gold, bauxite, alumina, rice, shrimp, molasses, rum and timber. It imports manufactures, machinery, petroleum and food.
7-The economy is based on the exportation of its main industries, including sugar, timber, gold mining and textiles. 
8-The three major religions of the people are Christianity, Hinduism and Islam.
9-Guyana is bordered to the east by Suriname, to the south and southwest by Brazil and to the west by Venezuela and is the third-smallest country on the mainland of South America.
10- Guyana is considered the only English speaking country in South America. The other languages spoken are Amerindian dialects, Creole, Hindi and Urdu. 
1-Lewis
Guyanese are predominantly multi-active. They plan in grand outlines and are not known for attention to details. They are emotional in their responses and confrontations. They are good at fabricating excuses for incompetency. They are generally expressive emotionally. They are pe ople-oriented and can put feelings before facts. They are not given to absolutes so flexible truth is normative. They are known for unlimited body language. They mix the social and the professional.
2-Hall
Guyanese culture is high context. There is evidence of much non-verbal communication. They form strong people-bonds with high commitment to long term relationships, which are more important than tasks.
Guyanese are polychromic. For them, time is open and flexible. The process is more important than the product.
They also possess low territoriality. They have less concern for material ownership and less ownership of space and boundaries
3-Hofstede
Guyanese have a High Power Distance Index. There is an unequal, hierarchical distribution of power. They score low on the IDV scale. Guyana is a Cooperative
Republic. Cooperatives are the vehicles for development so there is less emphasis on individual pursuits. The society is relationship oriented. Success is achieved through negotiation and collaboration. Because of British influence, Guyanese are more conservative with many societal conventions. They are more normative with strong convictions. Guyanese exhibit more restraint than indulgence.
4-Identification and description of specific strategies and tactics.
There may be several strategies and tactics to overcome the potential cultural barriers and enhance good communication among individuals of other cultures.
1- Be willing to learn the facts about other culture.
2- Be aware of the differences that exist among cultures.
3- Be open to try new things about other cultures.
4- Be accommodating to the other culture. 
Part IV. Conclusion
In sum, the culture of every nation is positive or the cement of any given society but can create chaos and problems when it is not understood and valued by others. Every nation has its own culture on earth. Through all the countries studied and observed in the light of that assignment, there are things that may be likeable, acceptable and unlikeable and unacceptable for certain individuals. However, it is crucial for everyone to understand that Intercultural communication also requires an understanding that different cultures have different customs, standards, social mores, and even thought patterns. Finally, good intercultural communication skills requires a willingness to accept differences these and adapt to them regardless of your origin and your title in today’s society.
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